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Innovative Technology Reduces

Delay & Improves Access

Hewlett Packard Enterprise integrates TB screening in eHealth
Centers

‘ ‘ We live in an incredible time—where climate change, population, food, healthcare, and security
all present urgent and interrelated challenges for our society. | believe technology can play an
important role in addressing these rapidly-evolving global needs. And that is why we at HPE
have dedicated ourselves to a clear, simple, and extremely important cause—developing and
using technology to advance the way people live and work. | wanted to thank USAID, The Union
and The Embassy to forming a platform to direct our resources to eradicate this critical disease
India faces and plans to eliminate for year 2025. ’ ’
— Mr. Ambrish Bakaya, Director, Corporate Affairs, HPE

Hewlett Packard Enterprise (HPE) is an industry leading technology company that enables customers to go further, faster.
Worldwide HPE has approximately 55000 employees and revenues of around $28 billion. It is a truly global company with
roughly 60% of revenues being generated from markets outside the United States. HPE India applies its technology to
the sectors of Health, Education, Digital Villages and use of technology in agriculture, water and other important aspects.

Intervention

As their mandate to give back to society, HPE India has installed over 130 eHealth Centers (eHC) under its Corporate
Social Responsibility program, across the country where more than 1 million patients have been registered and treated
under primary health domain, free of cost.

After signing the Corporate TB Pledge, HPE India aligned its CSR work with the government’s goal to eliminate TB. In
July 2019, HPE India signed the Corporate TB Pledge and committed to screen fifty thousand presumptive patients for
TB using their existing set up of eHC's across 9 locations in India.

HPE aims to target the “Missing TB” cases who carry the disease and may go undiagnosed for a longer period. It further
aims to refer the diagnosed patients to nearest DOTS Program. This is being achieved with joint cooperation between
Ministry of Health and Family Welfare, USAID and The Union.

HPE India has signed MOU with Amalgamated Plantations (APPL), a Tata Group Conglomerate based out in Kolkata (WB).
This project is screening patients for TB in and around the Tea Gardens in Assam. HPE has also partnered with SRMS
Institute of Medical Sciences, leading hospital in Bareilly (UP) which has TB referral from 9 nearby locations under NTEP,
for screening of patients in the city and outer limits of City of Bareilly, UP.
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Impact

HPE India has screened 41,785 people till now and is actively working to achieve its target of 50,000 presumptive
patients. The positive TB cases are being connected with the national TB program. MDR diagnosis machine has also been
installed in Bareilly for identifying Drug resistant TB cases.
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Key Lessons

Integrating TB in existing health care program and improving access to diagnostic facilities contributes to early diagnosis
and also reduces delay in initiating treatment.
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Sakhi - Befriending TB Patients

Ambuja Cement Foundation integrates TB care in
community-based health care model

ACF has been closely working on the Revised National Tuberculosis Control Program of the
government to eliminate Tuberculosis in project villages for the past 3 years. This was carried out
with a holistic approach with frequent guidance from the government and trained healthcare
workers. ACF continues to provide support to the families and patients for treatment adherence
and monthly follow ups on better nutrition. In India, Tuberculosis is a stigma and working
together as a gold TB pledge member has brought a change in mobilizing the communities
effectively towards timely diagnosis and provide a platform so that the community can avail
services and combat TB together.

— Pearl Tiwari, Director & CEO, Ambuja Cement Foundation

Since 1993, Ambuja Cement Foundation (ACF) has been directly benefiting and creating significant positive impact for
over 2,300 villages and 2.5 million people.

With a deep-rooted belief in a community centric approach to address developmental issues, ACF's health interventions
focus on health promotion, high-risk identification, screening and early detection and increasing access to affordable
treatment. Responding to the Indian government’s call for TB-Free India, in September 2016, ACF introduced TB care in
their ongoing health and sanitation CSR projects across 3 locations — Ambujanagar (Gujarat), Chandrapur (Mahrashtra)
and Darlaghat (Himachal Pradesh) covering 94 villages and a population of approx. 75,125 people

Had the ACF Health volunteer not encouraged 19-year old Naqvi to get
tested for TB when he left work and returned home from Ahmedabad due
to health reasons, he would have not been diagnosed in time. Regular
counselling to address the stigma and fear amongst his own family
members ensured he completed his treatment. Without this, he would
probably have let the infection fester - and never restored his normal
life and livelihood and gone back to supporting his family and himself.

Intervention

Sakhi - meaning ‘friend’ in Hindi, are women village health volunteers, identified from within the community for ongoing
health projects of the ACF. Sakhis have been trained on maternal child health services and on various health issues like
communicable and non-communicable diseases and sanitation. A cadre of 94 such Sakhi’s trained on TB Care have been
contributing their efforts to TB control program in the project villages.

ACF applied the following multi-step approach —

* Identifying presumptive TB patients * The health clinics of ACF refer presumptive cases

* Collecting sputum for TB testing to the government facility

« Connecting suspected patients to government * IEC tools including TB symptoms in the local
facilities language written on public walls

e Educating patients on treatment adherence * One to one sessions, group meetings

« Nutrition counselling » Community awareness sessions

« Conducting regular follow-ups « Celebrating World TB Day

« Collaborating with government health centers + Leveraging local events like SHG annual meeting,
and local administration health camps, Krish Mela to disseminate

Undertaking joint home visits with TB units information on TB

and local health officials » Media engagement to highlight issues
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An important component of the intervention is its focus on continuous improvement. This is achieved by collecting
regular feedback from their health workers post trainings, as well as from the beneficiaries. Since becoming a CTP
member, ACF's commitment to undertake new TB interventions has intensified and scaling up of the project is being
planned.

Feedback on Training by Health Feedback of Beneficiary -

Worker - Ms. Chandrawati Devi Mr. Mahaveerbhai Praveenbhai Vainsh
The information on TB | am thankful to Ms. Laxmiben Charniya for her timely
is good - it can spread support for continuous supply of medicines to me. She
through air and can cause regularly visits me at my home to ascertain my progress. My
infection if the proper medicines were about to deplete on December 11, 2018 but
precaution not taken by the concerned multi purpose health worker (MPHW) was not
the patient; TB treatment be able to provide and ensure the regular supply of medicines.
is available free of cost As soon as Ms. Charniya came to know of my plight, she
and government is giving immediately called TB Unit Kodinar and within 2 hours
free of cost medicine. the medicines were delivered at my home.

Impact

Timely interventions by the health volunteers of ACF have increased TB case identification and ensured accurate
diagnosis along with improved treatment adherence and outcomes. In a short span of three years, ACF’s TB intervention
has conducted 1,638 community awareness sessions with a focus on encouraging female participation. Of the 32,936
participants sensitized from April 2017 to March 2020, 20,449 were women. 927 cases were referred by Sakhi of which
155 TB patients were diagnosed.

During the year 2019, screening camps were conducted for 15 days in coordination with local Primary Health Centers,
where 3,461 employees, truckers, drivers and labourers were screened for TB. In Ambujanagar, Darlaghat and Chandrapur
location village based TB forums have been formed and additional interventions aligned with support of local Panchayat
bodies. Their work in Ambujanagar has been consecutively awarded and recognized by the District TB Office Gir, Somnath
for the last three years.

I 1]({("

»

Key Lessons

With minimal resources ACF was able to address TB in large pockets of high risk, economically weak and vulnerable
populations of the community. The program’s<success lies in integrating TB messaging and care in pre-existing health
care initiatives. This community-based integration model uses women as important change agents, Sakhis, who share
a personal rapport with the community, and have strong local knowledge. The model consolidates community-based
outreach activities, effective integration with existing services, and regular follow-ups and counselling.

1

-




Case Study 14

...............................................................................................................................................
An Entire Sector Commiits to End TB

Agra Footwear Manufacturers & Exporters Chambers (AFMEC)
make each step count

TB has been a challenge in our leather industry, often crippling our work force and devastating
their lives. AFMEC is not just another business association, but an organization that has a
history of prioritizing all issues concerning our sector and employees. With the guidance and
technical support of the Corporate TB Pledge membership, TB will be prioritized amongst the
100+ members and their 300 - 400 thousand employees. The association is also committed to
initiate a mobile van for TB Care and do what it takes to make leather industry of Agra TB free
— Dr. Mr. Puran Dawar, President AFMEC
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The Footwear sector is a very significant segment of the leather industry in India, exporting footwear close to
USS 2500 million. The historic city of Agra is the biggest footwear cluster of India, providing employment to about
£4,00,000 people. Agra Footwear Manufacturers & Exporters Chambers (AFMEC) is an organization working with the
entire industry in Agra bringing together more than 1,200 companies with an outreach to over 3,00,000 employees.

Unfortunately, Agra is also increasingly becoming popular for it's TB burden. In 2019 itself, Agra ranked 2" in disease
burden across the state of Uttar Pradesh with 23,157 new TB Cases being reported to the government. Of these,
13,515 (almost 60%) were patients seeking care in the private sector, most of whom are not availing the benefits of the
National TB Program.’

Intervention

AFMEC was keen to address the problem and in January 2020, signed the Corporate TB Pledge (CTP). Equipped with the
technical support extended to CTP members, it committed to spread awareness on the issue as well as allocate resources
to cater to the pressing needs of its labour intensive fraternity.

With a missionary zeal, interventions were initiated and within a month of becoming a member a sensitization workshop
was organized wherein CEOs, Health & Safety Officers and the HR Heads of member organizations were sensitized on TB,
National TB Elimination Program (by a state official) and the Corporate TB Pledge by technical resource personnel of CTP
(USAID, The Union and IPE Global). They were informed of the benefits of becoming a member - ready resource material,
technical support for TB initiatives as well as a platform for cross-learning between network of corporates committed to
the cause of TB Free Work Places. AFMEC graciously hosted the event for educating it's members.

The success of training was indicated, when 14 member organizations of AFMEC signed the CTP and committed to
protecting their employees from TB.

These organizations were serviced by CTP team with IEC material (translated to local language), which has been adapted
and displayed across common access areas, canteens, factories entry/exit points etc. by member organizations. Dialogue
is further being pursued with individual companies on providing tailored solutions for TB interventions as per their needs
and requirements.

Impact

The leadership shown by the governing body of AFMEC - has motivated member organizations to prioritize TB Care
amongst their employees and communities. Footwear industry is labor intensive and the impact of a federation taking
ownership of the issue will spiral with each member becoming active in the region.
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Key Lessons

Agra is a densely populated area with a very high TB burden. To address this, it is imperative that the National TB
program is supported by local champions and influencers. When a cohesive body of companies/organizations like AFMEC
prioritizes the disease and provides critical community leadership and ownership, the impact will be manifold.

This model’s success is hinged on the premise that it‘s access to an entire sector that is labor intensive and has high risk
population will have a significant impact with appropriate interventions. AFMEC provides a well-structured platform to
access many companies of varied sizes. When each company will undertake TB initiatives - motivated by it's own network
of peers with technical support of CTP, it will benefit hundreds and thousands of employees working across its units.

AFMEC itself is leading the way, by undertaking initiatives directly. It plans to introduce a van equipped with X-Ray and
CBNAAT machine that will move across companies to increase case detection.



Reducing Diagnostic Delays

DLF Foundation fills critical gaps in TB care

DLF’s initiative in donating one CB-NAAT TB testing machine is our small step towards the
Government’s target of eliminating Tuberculosis (TB) by 2025. TB affects people in their
most productive years causing severe economic loss and endurable suffering. About 50% of
pulmonary TB cases go undetected every year. Lack of awareness among people and inadequate
medical facilities aggravate the situation. There is an urgent need to position TB as a key
national health and development issue. This CB-NAAT machine will benefit the residents of
Gurgaon immensely thereby providing instant support in enabling free-of cost testing facility.
— Dr. Vinay Sahni, CEO, DLF Foundation

The Government Civil Hospital in Gurgaon was the only place one could go to in the region for a free CBNAAT Test.
CBNAAT —is a fully automated rapid molecular test that detects TB and drug-resistance strains simultaneously —
providing results within two hours, making it currently amongst the most sophisticated technology in TB detection.
There are two hundred thousand suspected cases in Haryana, of which 2,500-3,000 cases are reported from Gurgaon
alone every year. While the Government program, provides free CBNAAT testing facility to all suspected patients (from
the private or public sector), only one machine catering to the high patient burden led to a delay in results. Private clinics
in the area charged Rs 5,000 per test, therefore, it was not surprising that affordable diagnostic methods, remained one
of the largest challenges in the region.
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Intervention

When real-estate giant DLF recognized that Tuberculosis posed
a threat to the community, including to its own employees’
productivity and financial conditions, they set out to identify the
biggest gaps in the area - realizing the most immediate need was
an additional CBNAAT facility. Partnering with the Ministry of
Health and Family Welfare, the DLF Foundation set up a CBNAAT
machine at the Government Health Centre, Gurgaon.

The Foundation additionally partnered with media house, Times
Now, to magnify its interventions and spread awareness on the
issue. It has also committed to provide nutritional support to the
identified MDR TB patients in Delhi-NCR.

Impact

With the CBNAAT machine at the governments' health centre,
there have been significant reduction in the turn-around time of
diagnostic results at both the government centers. A seemingly
small contribution by the DLF Foundation to the Government
program has indeed addressed a critical gap and sustainably
added momentum to the program capacity to diagnose and treat
TB patients. As per data provided by authorities, till June 2020,
2137 samples were been tested by DLF supported machine out of
which 691 were tested positive for MDR-TB.
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Key Lessons

The corporates’ intervention that addresses a critical gap, even if it is one-time intensive resource support towards
diagnostic equipment to the government program’s will have a long-term impact on increasing access to quality TB care.



Background Information of
Contributing Corporate TB Pledge
Members

Diamond Members
1. Apollo Tyres Foundation

Apollo Tyres Ltd, incorporated in the year 1972, is the seventh largest tyre manufacturer in the world. With
16,000 employees to its service, it caters to over 100 countries across the globe. Their CSR framework
revolves around the principle of three I's i.e. to Involve, Influence and Impact it's key stakeholders-
Customers, Employees, Supply Chain Partners and Community. Implemented through Apollo Tyres
Foundation, its CSR focus lies in environment, health and community development with projects pan-
India for HIV, TB, biodiversity conservation to name a few.

2. Medanta - The Medicity

Medanta, a multi-speciality hospital, is committed towards providing world-class healthcare facilities in
India with international standards of technology, infrastructure and clinical care. Its initiatives to offer
protection against dengue and TB in Haryana have catalysed the social well-being and development of
the people.

3. India Health Fund

India Health Fund (IHF) is an organisation seeded by Tata Trusts to operate as an aggregator platform
to raise resources and channel the same towards supporting breakthrough innovations which will
help accelerate the elimination of infectious diseases like Tuberculosis. IHF, to support its mission, is
collaborating and has a formal engagement with Central TB Division, The Global Fund, ICMR, India TB
Research Consortium, STOP TB Partnership, National Institute of Tuberculosis and Respiratory Diseases
and other similar organisations in our effort to support the Govt of India’s goals of eliminating TB.
Since 2019, to market journey for innovations IHF has also been supporting various innovative projects.

4. The Brihanmumbai Electricity Supply and Transport (BEST), Mumbai

The Brihanmumbai Electricity Supply and Transport - BEST is the subsidiary of India’s oldest civic body
i.e Municipal corporation of Greater Mumbai. To fulfill the social obligation of providing uninterrupted
power supply to 1.05 million consumers and for providing efficient bus services to 3.2 million commuters
on daily basis, BEST has deployed a team of 40,000 employees. BEST Undertaking takes utmost care to
maintain health of all these employees to an optimum level which can be easily seen from the success of
its employee policies like TB workplace policy.

5. Goodricke Group Ltd.

Goodricke Group Ltd. and associated Companies namely SHIL, AIL & KTCL are a part of Camellia PLC
of UK. They are engaged in cultivation, manufacture and sales and marketing of tea. Their tea estates
and factories are located across Assam and West Bengal including the Darjeeling hills. Care for the
environment & sustainability are at the core of their business philosophy. A large 180,000 population of
workers and their dependents live within their estates in company provided houses. Besides producing
the finest teas, Goodricke Groups’ equal endeavour is to work towards the betterment of their workers,
providing them the highest levels of medical, educational & general facilities.
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Platinum Members
6. GAIL (India) Ltd.

GAIL (India) Ltd., a Premier Maharatna Public Sector Undertaking has been energizing the lives of our
countrymen since its inception in 1984. With a turnover of 7.2 billion USS, it is India’s largest natural
gas company and ranked as the top gas utility in Asia. GAIL has offices and factories spread across the
length and breadth of India with over 4,500 employees. The Company’s vision of “value creation” for all
stakeholders remains the guiding force behind it's social interventions. CSR initiatives at GAIL cover a
wide spectrum of welfare and developmental activities spanning across various focus areas, implemented
primarily in the rural areas which are in close proximity to the major work centres/installations of the
Company.

7. Becton Dickinson Private Ltd. (BD)

Becton Dickinson (BD) is a global medical technology company that is advancing the world of health by
improving medical discovery, diagnostics and the delivery of care. BD leads in patient and healthcare
worker safety and the technologies that enable medical research and clinical laboratories. In India, BD has
~1000 associates working across 700 cities and towns. BD in India has installed > 100 BACTEC™ MGIT™
automated mycobacterial detection systems. This systems helps in ensuring a specific diagnosis of TB
and identifying drugs susceptible to TB, thereby helping clinicians prescribe appropriate anti-tubercular
drugs. This in turn helps in combating anti-microbial resistance. BD has partnered with MoHFW to
improve access to and capacity for TB and drug resistant (DR) TB diagnosis in India.

8. Johnson & Johnson

Johnson & Johnson, an American multinational corporation in the pharmaceutical, medical and consumer
healthcare sector embedded its roots in India 70 years ago which marked the inflow of futuristic innovative
ideas and services to improve the health and well-being of people. At Johnson & Johnson, good health
forms the foundation for vibrant lives, thriving communities and forward progress. Today, as the world’s
largest and most broadly-based healthcare company, J&) strives to improve access and affordability,
create healthier communities and enable a healthy mind, body and environment within reach of everyone,
everywhere.

Mylan Pharmaceuticals Pvt. Ltd.

Mylan is a global pharmaceuticals company providing quality medicine, dedicated towards setting new
standards in health care for a better world. Its contribution towards health outreach programs in India
have done wonders in supporting the community in and around Karnataka and Telangana. Mylan, with an
employee base of 35000, has successfully provided 7 billion people access to basic healthcare facilities.

\©

10. J.V. GLOKAL Charity Trust (JVGCT)

J. V. Gokal Charity Trust (JVGCT) is national level public charitable trust (NGO) which works in collaboration
of like-minded NGOs in India, specifically for needy and underprivileged. JVGCT is working across
Maharashtra, Gujarat, Manipur, Nagaland, Tamil Nadu, West Bengal and Odisha through its Healthcare,
Educational and Community Development Projects. With numerous initiatives since 1967, it has made its
mark in the development sector.
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11. Nayara Energy Ltd.

Nayara Energy Limited (Nayara Energy) is an independent oil company with strong presence across the
hydrocarbon value chain from refining to retail. It encompasses a network of over 5,700 + retail fuel
outlets Pan India. At Nayara Energy, Corporate Social Responsibility (CSR) has been an integral part of its
business strategy. The CSR initiatives of Nayara Energy have played a pivotal role in improving the quality
of life of the communities living in the vicinity of operations of the Company. By setting up health camps,
mobile health services and gramshiksha, Nayara Energy has contributed towards social, health, education
and livelihood development.

12. Hewlett Packard Enterprise (HPE)

Hewlett Packard Enterprise (HPE) is an industry leading technology global company that enables customers
to go further, faster. With the industry's most comprehensive portfolio, spanning the cloud to the data
center to workplace applications, their technology and services help customers around the world make IT
more efficient, more productive and more secure.

HPE India is one of the largest employee base outside of the United States. This base spans over the full
range of activities including significant R&D, sales, global services, operations, marketing, as well as a
legal function agility center.

Gold Members

13. Ambuja Cement Foundation

Established in 1993, Ambuja Cement Foundation is a grassroots organisation that harnesses the power
of partnerships — between communities, Government and other like-minded corporates and NGOs —
to help solve pressing community problems and to foster prosperity pan-India. Since its inception, the
Ambuja Cement Foundation has actively worked towards the development in agriculture, skill, water,
health, gender equality and education.

14.The Agra Footwear Manufacturers and Exporters Chamber (AFMEC)

The Agra Footwear Manufacturers and Exporters Chamber (AFMEC), established in 1998, helps to
promote footwear manufacturing and export within the periphery of Agra through adoption of modern
technology to compete in the international markets. Its yearly exhibition-cum-fair, MEET AT AGRA, is
effective in portraying the skills of the footwear manufactures and help others recognise their talent.
Along with business promotion, it also promotes the interest and well-being of its members and their
employees. It has undertaken many philanthropic causes through the years.

Other Organizations
15. DLF Foundation

DLF Limited, a Gurgaon based commercial real estate developer, has established its DLF Foundation to
empower communities by creating multiple opportunities for the underprivileged. It promotes inclusive
growth in communities which is holistic, sustainable and socially uplifting, thus enabling them to emerge
as significant contributors in India's growth story. With projects focusing on skill development, education
and primary health care for the under privileged, DLF has established its roots in society development.
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Call for Action

Corporate TB Pledge is a joint initiative between the Central TB Division, Ministry of Health & Family Welfare,
Government of India and USAID launched in 2019. The platform has mobilized 100 plus corporates and
business associations like AFMEC, Cll, as members from across various sectors like health and diagnostics,
FMCG, IT, Entertainment, leather, transportation, tea, and other industries. All these corporates are treading
towards TB Free workplaces and TB Free India.

The members have initiated activities towards TB Free workplace policies, awareness generation, active case
finding, increasing access to diagnostic and medication, extending various forms of social support to TB
patients and their families. They are working closely with State and District TB cells. The CTP secretariat
supports all their initiatives with technical assistance to implement result-based TB programs, handy resource
material like IEC, draft policies, establishing and strengthening linkages with the government program — to
name a few.

The corporate sector is a pillar of the Indian society, without which no landmark change has ever been
achieved. We, therefore, call upon all companies and business associations across all sectors to leverage this
unique platform.

Join the Fight to Eliminate TB!
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In 2015, the United Nations (UN) Sustainable Development Goals (SDGs),
which are fully aligned with the WHO End TB Strategy, were adopted.
The SDGs have set the target of ending the TB epidemic by 2030.

Tuberculosis (TB) is a national health priority in India with Prime Minister
Mr.NarendraModilaunchingthe “Mission TB FreeIndiaby 2025", fiveyears
aheadof the global target. However, it continues to be the largest infectious
disease killer in India causing an estimated 450,000 deaths every year.
TB causes workflow disruption, reduction in productivity, loss of
employment, increases in direct costs related to care and treatment of
employees and is expected to cost the world economy USD $1 trillion by
2030.

A high-level USAID-India End TB Alliance was formed in December 2018
to maximize the impact of USAID’s TB investments in India. In April
2019, USAID also launched a bold new initiative designed to galvanize
India’s corporate sector in the fight against TB- The Corporate TB
Pledge. This TB platform recognizes corporations for their commitment
and contributions to eliminating TB, and links them with the resources
they need to better plan and implement TB programs.

This compendium of best practice showcases some of the innovative
approaches adopted by corporates and business associations to eliminate
TB by 2025.

For more Information:

The United States Agency for International Development (USAID/India)
Phone: +91 011 24198225 | Email: akumar@usaid.gov

Confederation of Indian Industry (ClI)
Phone: +91 11 24629994~-7 | Email: info@cii.in

IPE Global Ltd
Phone: +91 11 40755900 | Email: queries@ipeglobal.com

International Union Against Tuberculosis and Lung Disease (The Union)
Phone: +91 9899064599 | Email: mshadab@theunion.org

Disclaimer: This publication is made possible by the support of the American People through the United States Agency for International Development (USAID), under the terms of
Cooperative Agreement No. AID-386-A-15-00014. The contents of this publication are the sole responsibility of IPE Global and do not necessarily reflect the view of
USAID or the United States Government.

This “Best Practices Compendium” document was developed using USAID funds and by USAID's partners under a cooperative agreement with USAID. The Intellectual
Property Rights that apply to this document will be those defined in that cooperative agreement.

All views, opinions, information, estimates etc. contained in this publication are of the respective authors and should not be understood as professional advice in
any manner or interpreted as policies, objectives, opinions or suggestions of Cll. Readers are advised to use their discretion and seek professional advice before
taking any action or decision, based on the contents of this publication. The content in this publication has been obtained or derived from sources believed by CllI
and/or individual authors to be reliable but ClI does not represent this information to be accurate or complete. Cll or the contributing authors do not assume any
responsibility and disclaim any liability for any loss, damages, caused due to any reason whatsoever, towards any person (natural or legal) who uses this publication.
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